Expression of Interest 
Funding Round 4 – October 2011 

Deadline for registering interest in submitting an Expression of Interest Round 4 is 4 November 2011 
Deadline for submission of Expressions of Interest is 2 December 2011
Deadline for submission of Proposals Round 4 is 13 April 2012
Submit Expressions of Interest and Proposals to submissions@australianwaterrecycling.com.au
Enquiries to Sarah Haydon +61 7 3015 9708 or enquiries@australianwaterrecycling.com.au

Securing Australia’s water future requires a diversity of water sources to ensure the country is prepared for future droughts and changing population patterns. Water recycling has a substantive and important contribution to make in acquiring new water supplies and in improving the health of the nation’s waterways. Ongoing scientific, social and technical studies are required to maximise this contribution through developing water recycling opportunities that are environmentally, socially and economically sustainable.
The Australian Water Recycling Centre of Excellence was launched in March 2010 and will receive $20 million from the Federal Government to establish a national research program in water recycling. The Centre’s Strategic Research Plan (SRP) outlines the status of water recycling development overseas and in Australia, recognises the challenges associated with the continuing development of water recycling, and outlines how research topics and goals will guide the Centre’s investment portfolio to help meet these challenges. The SRP is available to download from www.australianwaterrecycling.com.au, and should be read in conjunction with this expression of interest (EoI).  
Over the next three years the Centre will invest in a portfolio of industry-relevant research projects designed to develop practical solutions to enhance the efficiency, expansion and acceptance of water recycling in Australia. This EoI represents the Centre’s fourth call for proposals and focuses on supporting projects that demonstrate and enhance the social, economic and environmental value of water recycling.
This document contains a generic template for the EoI, timelines for submission and some general guidance for interested parties. A brief technical scoping document outlining the Centre’s expectations for project focus is provided separately. 
The Centre is seeking both strategic and applied research projects. 
It is the Centre’s intention to shortlist applicants from the EoI submissions, and those that best meet the selection criteria will be invited to submit a full proposal.
The Centre will host an information session for interested parties in Adelaide on 31 October 2011 to provide an overview of the Centre and its SRP, and to respond to queries regarding this latest call for proposals.  
Project Teams are requested to register their interest in submitting an EoI by November 4 2011 to Sarah Haydon at submissions@australianwaterrecycling.com.au (or +61 7 3015 9708). This ensures the Centre can keep interested parties up-to-date on relevant information and enables the Centre to plan ahead and respond appropriately to the EoIs expected in response to this call.

Definitions
Project Leader – a single entity and individual needs to be nominated as the project leader, responsible for coordinating engagement with other participants and negotiating any modifications and changes to the Proposal with the Centre.
Research Partner – a recognised state, federal or overseas private or public research organisation, tertiary education organisation or industry association.
Industry Partner – a business operating commercially in a relevant area supporting the project.
Applied – projects having leveraged cash from industry and highly focused on industry needs.
Strategic – projects need not have the industry leverage of applied projects and may have longer time frames for commercial benefit or experience higher risk in obtaining desired outcomes.

EoI template
Applicants are required to complete the following details and return their responses to the Centre by the due date. Guidance is provided on the amount of information required for this EoI and project proponents are required to comply with these guidelines. 
Supporting information such as CVs and letters of support may be provided as separate attachments.  Applicants may cut and paste, or reproduce the templates below, into a separate document if preferred.

	Project Leader

	Name
	

	Position
	 

	Organisation
	

	Phone
	
	Mobile
	

	Email
	
	Fax
	














	Project and Proponents

	Please indicate if this is an applied or strategic research proposal here:

	Goal
	

	Project title
	

	Short description of Project
	A Brief Overview (<100 words)
· What is the contextual need and opportunity for this project
· Why and how the proposed project will deliver on the need
· The path to industry adoption


	Alignment with goals and themes of Centre 
(relevance & impact) 
	Goal area/ Route to impact/ Research adoption (<150 words)
· Explain how the project outcomes deliver on the Centre’s goal(s); list the Centres research topics from the SRP the project aligns with
· Explain how solution of the project problem is a critical requirement for the desired impact in Australia
· Articulate the pathway from project idea to external impact and how that can be achieved within the life of the project


	Proposed start date 
	Nominate month and year for project start
	Nominate month and year for project completion

	Participants
(To add more rows place curser in last cell and press the <Tb> key)
		Organisation
	Contact
	Email & phone contact details

	
	
	

	
	
	

	
	
	

	
	
	




	Other supporting information
	A two page CV for each of the key project staff is requested initially, as well as information on existing activities by the project team, which may complement or are relevant to this EoI. Pledges or letters of support should also be provided.  












	Project Description

	Summary scope
	This is a brief project description. Limit this to maximum 1.5 pages including:
· Demonstrate the current understanding of the broader contextual need and opportunity for this project and its alignment with the Centre’s SRP
· Show evidence of national interest in the topic, including industry acknowledgement of the need and support for the project
· Show how the project approach will advance knowledge, solve the problem or capture the opportunity
· Outline a conceptual framework, design and methods and describe the scientific or technological innovation resulting from this project
· Describe how the skills, experience and effort applied by the project team match that required to deliver the project objectives


	Objectives/ Outcomes
	Limit to maximum half a page:
· What are objectives/ outcomes over the project life


	Deliverables/Outputs
	Limit to maximum half a page:
· Indicative milestones (timelines) for project progress and outputs


	Commercial Benefits
	Limit to maximum half a page:
· If known, quantify any likely commercial benefits, returns on investment, value derived from project outcomes



 

	Budget 

	
Budget (indicative AU$)

	Cash 
	In-kind 
	Total

	
	Salary
	Operating
	Equipment
	Salary
	Operating
	Equipment
	

	Contributions from Industry Partner #1
	
	
	
	
	
	
	

	Contributions from Research Partner #1
	
	
	
	
	
	
	

	To add more rows place curser in last cell and press the <Tab> key.
	
	
	
	
	
	
	

	Requested Contributions from Centre 
	
	
	
	
	
	
	

	 TOTAL 
	
	
	
	
	
	
	


 (
The Centre requires c
ertification from an appropriate officer of the 
Project Lead 
that the information provided is true and accurate to the best of their knowle
dge. It also requires notification of any significant change in circumstance that could impact the proposal after submission of this EoI.
Submitted by
Print 
n
ame & 
t
itle
__________________________________________________________________________
Signature
_________________________________________________________________________________
Date
______________________________________________________________________________________
)
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Timetable for EoI
	Actions
	Date

	Centre call for EoIs











	30 September 2011

	Information session to be held in Adelaide
	31 October 2011

	Applicants are required to register intention to submit EoI
	4 November  2011

	EoI due to Centre
	2 December 2011

	Centre evaluation of EoI – recommend projects for full proposal 
	February 2012

	Full proposals due to Centre 
	13 April 2012

	Centre evaluates proposals, seeks Board endorsement, and advises full proposal application outcome
	30 June 2012

	Centre negotiates contracts
	As required



General guidance for applicants
General
Interested parties are required to register by 4 November 2011, even if they subsequently do not submit a final EoI.
Project lengths must be in the one to two year range.
A Project Lead entity must complete the EoI and application on behalf of the partners and take responsibility in leading negotiations with the Centre.
An appropriate officer must sign the EoI to confirm authorisation to submit.
Funding available will be in the order of $2 million and will be allocated to applied and strategic proposals.
Proponents are expected to request between $250 000 and a maximum of $1 million from the Centre.
Please indicate whether the EoI is for an applied or strategic proposal.
Participants
Partners from industry or research can be Australian or from overseas (Australian partners must have an ABN/ACN); however, overseas contributions should generally be less than 10 per cent of the proposed budget.
Pledges and letters of support for cash / in-kind contributions will assist in assessing EoI and will be compulsory with final project proposals if detailed in the budget.
Funding – applied projects
Proposals must have at least one industry and one research provider and preferably demonstrate support from major industry partners, associations or national entities.
The expected ratio of cash and in-kind from the project proponents for applied projects will vary depending on the amount of research staff time, operating expenses and equipment value the Project Proponents contribute but the Centre is seeking to achieve a ratio of cash contributed of 50 per cent of the Centre’s cash contribution. 
The Centre will provide funding for salaries and operating to support successful projects.


Eligible cash expenditure covers personnel salaries, scholarships, equipment up to $30 000 (ex GST), materials, consumables, publications and conference presentations.
Ineligible items for support from the Centre include:
·  non-project related costs
· project staff permanent relocation costs
· fees for international students or the Higher Education Contribution Scheme (HECS) and Higher Education Loan Programme (HELP) liabilities for students
· activities already funded by other Australian Government schemes
· capital works, major equipment (over $30 000), or infrastructure
· basic facilities (accommodation, library, IT, telecommunications)
· international activities (or sub-contracts) above 10 per cent of the total project budget
· development costs for existing equipment, facilities, materials, or systems
· commercial or charge out rates for (access to) facilities or services.
Where a project team is requesting cash from the Centre to support research personnel
Research staff engaged in undertaking a project will be eligible for Centre funding at a salary multiplier of 1.28 (based on actual base salary received by the staff member).
Project proponents (industry and/or research) are requested to provide cash contributions to the project equivalent to 0.52 salary (together with the Centre’s 1.28 contribution this will achieve total cash funding for project personnel of 1.8 times salary).
The in-kind contribution of organisations that make research facilities available for the project participants will be valued at up to 1.2 times the participants’ base salary. 

In summary:
1.28 x researcher salary (cash provided by the Centre)
+ 0.52 x researcher salary (suggested cash contribution from project partners)
+ 1.2 x researcher salary (in kind contribution for facilities provided by research organisation)
= 3.0 x researcher salary multiplier
Where a research organisation provides the research participant and research facilities to the project, as an in-kind contribution, this contribution will be valued as 3.0 times the base salary of the staff member.  
Project teams will be requested to provide a cash contribution of 0.2 times the Centre contributions to support the administration and operational costs of the Centre.  
Project costs associated with third party specialists should be viewed as an ‘operating cost’ and the makeup of the sum offered must be clearly identified in the proposal. Equipment funding only up to $30 000 ex GST within project proposal. 
The Centre will pay justifiable operating costs.
Eligible in kind costs for all participants can cover personnel, facilities, reporting costs, commercialisation costs and travel associated with the project.
An initial payment may be offered upon signing of the project agreement and balance of project funding will generally be paid six-monthly in arrears on satisfactory completion of milestones and performance reports.

Further information on funding principles can be found in the FAQ section of the Centre’s website at http://www.australianwaterrecycling.com.au/coe/category-1/publications




Funding – strategic projects
The Centre will provide funding for salaries and operating to support successful projects.
Eligible cash expenditure covers personnel salaries, scholarships, equipment up to $30 000 (ex GST), materials, consumables, publications and conference presentations.
Research staff engaged in undertaking a project will be eligible for Centre funding at a salary multiplier of 1.28 (based on actual base salary received by the staff member).
Project proponents (industry and/ or research) are encouraged to provide cash contributions towards the project. No minimum cash is specified, however, projects with industry contributions will be viewed favourably in proportion to the amount of cash contributed. In the absence of industry cash contributions the 1.28 salary multiplier outlined above applies.
As with applied projects above, where a research organisation provides the research participant and research facilities to the project, as an in-kind contribution, this in-kind contribution will be valued as 3.0 times the base salary of the staff member. Eligible in kind costs for all participants can cover personnel, facilities, reporting costs, commercialisation costs and travel associated with the project
An initial payment may be offered upon signing of the project agreement, and balance of project funding will generally be paid 6 monthly in arrears on satisfactory completion of milestones and performance reports. 
Intellectual property and publications
Intellectual property generated within a project will vest in the Centre and be licensed to project participants.
Project participants will generally be entitled to any commercialisation revenue in proportion to participant contributions.
Subject to confidentiality and commercial considerations, the Centre will not unreasonably restrict the publication of project outcomes by project participants.
Next steps after EoI submission
The Centres Research Advisory Committee will review and, if necessary, request changes to both EoI and final proposals.
Full proposal submission will be by invitation only.
The Centres Research Advisory Committee and Centre Management are not obliged to recommend any proposals to the Centre Board.



Project Evaluation Criteria
The proposals will be evaluated against the following criteria, and the proposed cash and in-kind contributions will also be assessed to determine overall value for money.
	Criteria
	Principles
	Weight
Applied
	Weight
Strategic

	Significance and Innovation
	How does the project align with the SRP? What are the main innovative features and how does it differentiate from existing research projects?
	15
	30

	Expertise
	Do the project partners possess key expertise in the relevant field in Australia and how strong is this expertise in relation to relevant R&D worldwide?
How strong is the proposed collaboration with the Centre and its core partners; what synergies could be gained from additional collaborations?
	15
	20

	Approach 

	Is the scientific and technical approach sound, well developed and able to deliver expected outcomes? 
	15
	10

	Capacity Building
	Does the proposal contribute towards capacity building of the Centre? Does it address knowledge transfer and skills attraction/retention? How significant is the proposal for the development of expertise and capabilities in the field?
	10
	10

	Industry Participation
	Is the industry participation at the expected level both in terms of cash and in-kind contributions? Are relevant industry partners directly participating in the project development or activities?
	25
	10

	Value and National Benefit
	How will the project outcomes foster water reuse and recycling in Australia and worldwide? Will the project have outcomes that can be commercialised or directly beneficially applied by the industry partners or other industry entities?
	10
	10

	Project Management
	How is the project to be managed; are the nominated project managers suitably qualified and experienced? Are the milestones and reporting timelines appropriately addressed?
	10
	10




 (
This is the Centre’s fourth call for proposals. We welcome feedback, comments and suggestions on the process, layout of the EoI, and overall approach to improve forthcoming calls. 
Please contact Sarah Haydon on +61 7 3015 9708 or 
enquiries@australianwaterrecycling.com.au
)
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